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Mpoatocep / Product owner 8 GamePoint (fonnaHans) Kotopblil
y6eX[ieH, 4To Urpbl — 3T0 B NEPBYI0 0Yepeb bU3HeC, a yXe BO BTOPYH
— UCKYCCTBO.

LLlnpokas 3kcnepTu3a: social casino, casual, puzzles, battlers, builders;
mobile, social, web; IP based games (Dreamworks), free-to-play, U.S. and
Europe audience.

10 neT onbIT paboTbl B MTPOBOI MHAYCTPUN: NPOAYKTOBbIE W ayTCOPC
KOMNaHWKM YKPaUHCKKEe U eBpONencKkne, MrpoBOM CTapTan.
MpoAyKTOBbIN KOHCANTHHT.

bosiee 35 ny6IMYHbIX BbICTYNAEHNI HAa MHAYCTPUANIbHBIX
koHpepeHuuax, dopymax, BebuHapax.

AsTop 6n10ra progamedev.net, ocHoBaHHoro B 2014 ropy.
JlekTop Ha o6pa3oBaTenbHoil naowaske devtodev.
MeHTop B npoekTax Achievers hub.

MpenogaBatenb B Games Academy.



https://www.gamepoint.com/
https://www.linkedin.com/in/alexander-shtachenko-b5980495/
https://progamedev.net/public-speakings/
http://progamedev.net/
https://www.devtodev.com/education
http://achievershub.biz/ru/
https://gamesacademy.com.ua/
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Companies

4 types of mindset

Pitfalls

3 main concerns of LiveOps
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Data

data engineering, tracking, dashboarding
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Server side

user base organization and segmentation

a?oC Framework

g 6 @) pluggable services
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LiveOps Department LiveOps Processes System Scaling

Tools Roles Interchangeability

Analytics Communications End-to-end integration
ROI Goals Unified control
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Mindfulness Competence

Development of competence, building processes, creating tools and
integrating into infrastructure



LiveOps on ProGameDev.net

articles and video

To Read
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RECOMMENDATION

To Watch

Youtube playlist

video lectures about LiveOps




11

PROGAMEDEV.net

RECOMMENDATION

To Read

Content collection

Recommendation list
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RECOMMENDATION

Courses
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Become LiveOps Manager

by devtodev in russian and english
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1. 30HbI OTBETCTBEHHOCTU NpoAtocepa. 9. lNoHnmaHme xaHpa.

2. (Tagmu npoeKTa OT uaeun Ao NpoaaXxm. 10. Kak urpatb B Urpbl.
3. UccnepoBaHmus M KOHLENLUUM NPOEKTOB. 11. KPI Management.
4. NpenpopakLueH. 12. LiveOps.
5. Ponn B KoMaHpe. 13. Marketing.
6. AERM. 14. BHyTpeHHNe KOMMYHUKaLUW.
1. NHCTpYMeHTbI ynpaBieHne npoeKTom. 15. BHewH1e KOMMYHUKaLMMW.
8. Art, Ul/UX. 16. UToru: yto Takoe nNpoaKCUpoBaHue.
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Discuss?

Alexander Shtachenko

@/ progamedev.net o alexander.shtachenko <A @progamedev_net



