Hunting Whales
with Smart Offers

Alexander Shtachenko — Product Owner — Panther Gaming LLC

progamedev.net alex@panther.vegas alexander.shtachenko
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GAMMI

Offers it’s hard...
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The offers make The offer is not ARPU value drops
regular payments relevant after the offer
seem insignificant and never gets

back to normal



Smart offers
1st phase

id:0
First time special offer
4.99

High offer
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Consumer basket

Daily Spin 19% Coins 17%

Lottery4% )

Lottery 3% Daily Spin 4%

Safe 8%

Offers 25% Boosters 16% Coins 42%

By Item By Revenue

Safe 22% Boosters 13% 0ffers 27%
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Offer basket

0
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Ito 6% wll 12%
[ ho2% g wlm 12%

wlh 3%

By offer By Revenue

ba 22%
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Money $5 + 50% (wil)

$10+100% (wim) Delay 05:00
$50 +500% (w1h)

Coins 15,000,000 + 7,500,000
30,000,000 + 30,000,000
150,000,000 + 750,000,000

Time 72:00

Delay 03:00

Delay 48:00
$10 +400% (ba)

30,000,000 + 120,000,000
Delay 48:00 Delay 48:00
Time 18:00
Delay 03:00
Delay 48:00 Whale Pool
Delay 48:00

Money  $25 + 400% (ho) Delay 48:00 Money  $10 +400% (bb) Delay 05:00 Money  $1 + 100% (lo) Money  $100 + 1500% (hgo) - Money  $100 + 800% (hgoc)
Coins 75,000,000 + 300,000,000 3| Coins 15,000,000 + 7,500,000 3| Coins 3,000,000 + 3,000,000 Coins 300,000,000 +4,500,000,000 Coins 300,000,000 + 2,400,000,000

Boosters x2, x3, x5 Y Boosters 5x2, 4 x3,3 x5

Delay 48:00

Time 18:00 Time 18:00 Time 24:00 Time 18:00 Time 18:00

Delay 48:00

Money  $50 + 500% (mo)

Delay 48:00

Coins 150,000,000 + 750,000,000
Delay 48:00 Delay 48:00 Delay 48:00

Delay 48:00 Delay 48:00

Delay 03:00 Money  $25 +400% (lto)

Money  $100 + 1000% (hgoa) Money  $100 + 900% (hgob)

Coins 15,000,000 + 7,500,000

Coins 300,000,000 + 3,000,000,000 Coins 300,000,000 + 2,700,000,000

Boosters x2, x3, x5

Boosters 3 x5 Delay 48:00 Boosters 4x3, 3 x5

Time 18:00

Time  18:00 P Time  18:00
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Offers it’s cool
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The player always The player Happy Player
get an receives only equals
opportunity to relevant offers Happy Producer

pay more
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Happy hunting!

Alexander Shtachenko

progamedev.net alex@panther.vegas alexander.shtachenko
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