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Labor-love process

Habit-forming process

Persistent system

Sleeper Effect

Process-Dissociation

False Fame

Perception Management

Positive reinforcement

Satisfaction system

Perceptual Contact

Cultural alignment process

Information strategies

Waiting system

Conflict Management

Propaganda system

Social Risk Management

Mirror effect

Loss aversion

Social proof

Hyperindividualism
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Habit
Design

EMOTION TRIGGER
Tell why & what to do

INVESTMENT
Time Escalation

REWARD
Social validation, resources, self gratification

SIMPLE ACTION
Ability + Motivation
pleasure, hope, social
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Reverse
frustration 

management

01

02

03

04

IDLE Games

Match-based

Casino/Card Games

Predictive Randomness

Bring NEW content

Balance player winning
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SEGMENTATION
Identify groups

TARGETING
Size, distinct, profitable

POSITIONING
Product, Price, Distribution,

Promotion, Functionality
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vs

Psychographic
Behavioral

Demographic
Geographic
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Personal
Motives

&
Lifestyle
Analysis
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Single Adventure

Clan Adventure

Metagame Change

Special Event

Core Loop Change

Season Tournament

Clan Tournament

VIPs

Stage Bosses 
Leaderboard

Daily Schedule

Early Acces

Powerful Items

Showoff Items

Explorer Items

Social Items

Functional Changer

Timed Currency

Clan Consumables

Temporary

Weekly Tournaments

Gacha

Time Boost

Unlockers

Defenders

Achievements

Progression defines needs of players
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The LiveOps Maturity Journey

Iterate on your game

Improve Game Performance
Extend Life Time
Respond to feedback

Goals

Adjust game balance
Add new content
Fix bugs

Actions

LiveOps team
Production team

Practitioners

Personalize your player’s experience

Optimize player experience
Increase revenue
Reduce risks

Goals

Segment players
Target offers and content
Predict churn

Actions

Data analysts
LiveOps manager

Practitioners

Manage your community

Strengthen brand and loyalty
Organic growth sustainment

Goals

Social features
Community events
Moderation

Actions

Community team
Customer support
Marketing

Practitioners
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To Read
R E C O M M E N D A T I O N

About Live Ops

In Russian in my Blog

http://progamedev.net/live-ops/
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http://progamedev.net/live-ops/
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To Watch
R E C O M M E N D A T I O N

s1e1: How does
Live Ops work?
Video from GG Odessa In Russian in my 
Blog 

http://progamedev.net/liveopsvideo/
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http://progamedev.net/liveopsvideo/
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To Read
R E C O M M E N D A T I O N

Books for LiveOps Managers

Recommendation list

http://progamedev.net/liveopsbooks/
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http://progamedev.net/?p=3288
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To Watch
R E C O M M E N D A T I O N

LiveOps in the game 

Devtodev education center
Online course

https://edu.devtodev.com/online-cours
e/liveops-in-games
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https://edu.devtodev.com/online-course/liveops-in-games
https://edu.devtodev.com/online-course/liveops-in-games
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To Read
R E C O M M E N D A T I O N

LiveOps Strategies For
Free To Play Games 
Jacqueline Zenn
Content Crafter at GameAnalytics

https://gameanalytics.com/blog/liveop
s-strategies-for-f2p-games.html

20

https://gameanalytics.com/blog/liveops-strategies-for-f2p-games.html
https://gameanalytics.com/blog/liveops-strategies-for-f2p-games.html
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To Read
R E C O M M E N D A T I O N

The Free to Play Game Design 
Bible: Mobile Live Operations 
Best Practices 

https://mobilefreetoplay.com/bible/mo
bile-live-operations-best-practices/
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https://mobilefreetoplay.com/bible/mobile-live-operations-best-practices/
https://mobilefreetoplay.com/bible/mobile-live-operations-best-practices/
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Discuss?
Alexander Shtachenko

progamedev.net alexander.shtachenko @AlexShta


