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Agenda
P L A N

1

1

ROI Strategy
How it works?

2

InGame Events
Planning and DDD

3

Community Management
Social elements and Push Notifications.
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2

Live Ops
What is it?
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Global Launch
WORLDWIDE RELEASE

Soft Launch
Testing different sides of product

Live Ops
Operation of product
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GAME EVENTS
Regular inGame events according to goals

DDD
Decide everything according to data

COMMUNITY MANAGEMENT
Retention and loyalty

A|B Tests
Check ideas without damage for project
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Return Of Investments
R O I
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Cohort Cost, $
Current NET 
Revenue, $

Current 
ROI

Installs 
TOTAL

Paid 
Installs

CPI
$

% Paid 
Installs

ROI by WEEK

TOTAL $553,755.00 $369,041.00 -33.36% 322,590 250,525 2.21 77.66% 1 2 3 4 5 6 7 8

31 Dec - 06 Jan $45,300.00 $48,254.00 6.52% 24,281 18,120 2.50 74.63% -77.07% -56.79% -41.08% -36.08% -21.52% -9.11% -1.52% 6.52%

07 Jan - 13 Jan $51,125.00 $49,397.00 -3.38% 29,671 22,824 2.24 76.92% -73.70% -57.42% -42.06% -39.11% -28.17% -12.49% -3.38%

14 Jan - 20 Jan $31,470.00 $27,410.00 -12.90% 15,269 11,656 2.70 76.34% -71.88% -55.87% -37.73% -33.36% -19.90% -12.90%

21 Jan - 27 Jan $68,900.00 $51,842.00 -24.76% 40,142 29,957 2.30 74.63% -80.13% -61.05% -49.15% -40.84% -24.76%

28 Jan - 03 Feb $87,920.00 $57,407.00 -34.71% 45,087 37,573 2.34 83.33% -81.80% -68.61% -47.33% -34.71%

04 Feb - 10 Feb $148,000.00 $79,419.00 -46.34% 94,438 70,476 2.10 74.63% -80.88% -57.15% -46.34%

11 Feb - 17 Feb $121,040.00 $55,312.00 -54.30% 73,703 59,921 2.02 81.30% -79.09% -54.30%
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DATE
Weeks, Months, Years

U.A. COMPANY
Partners, Geo, CPI etc

PLATFORM
Apple App Store, Play Market, Facebook



PROGAMEDEV.net

8

 CPI

Goals

Plan

Strategy

I II III



PROGAMEDEV.net

9

Current ROI
Targeting and 

Launch

%
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inGame Events
e x a m p l e
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Playable

Mission x2 Reward

Double XP

Challenge

Featuring

Unlimited boosters

Timers decreased

New content

Sales

Black Friday

Day of sad smile

Xmas
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01.05.2019 02.05.2019 03.05.2019 04.05.2019 05.05.2019

Bicycle Day Double XP Cinco de mayo

Boost shop Offer with dynamic price

06.05.2019 07.05.2019 08.05.2019 09.05.2019 10.05.2019 11.05.2019 12.05.2019

Super hero Day Mother's day

Open all locations Boost shop Safe Double Rewards Progressive Offer

13.05.2019 14.05.2019 15.05.2019 16.05.2019 17.05.2019 18.05.2019 19.05.2019

Hawaii day ? United States Armed Forces

Progressive event in 
Hawaii Style Special design + offer Feature: Wheel of fortune Unlim booster ? Offer + Boost shop

20.05.2019 21.05.2019 22.05.2019 23.05.2019 24.05.2019 25.05.2019 26.05.2019

Open all Mini Games Surfing day Double reward Horse racing

Offer 3 prices Feature New Location Micro Shop and change Game balance

27.05.2019 28.05.2019 29.05.2019 30.05.2019 31.05.2019

Memorial Day

Boost shop Feature Daily Mission Mission Double Rewards
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Community Management
Retention and loyalty
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Viral ways
Return mechanics by Social Networks

ReMarketing
According to Target

PUSH Notifications
Segmentation, Content and Style

Emails
Mailing list

Events
Fan pages, forums, web sites
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To Read
R E C O M M E N D A T I O N

About Live Ops

In Russian in my Blog

http://progamedev.net/live-ops/
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http://progamedev.net/live-ops/
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To Read
R E C O M M E N D A T I O N

Quick Guide to Live-Ops in 
Free-to-Play Games
Tommy Leung

https://medium.com/@supertommy/q
uick-guide-to-live-ops-in-free-to-play-ga
mes-2e3080ad4c47
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https://medium.com/@supertommy/quick-guide-to-live-ops-in-free-to-play-games-2e3080ad4c47
https://medium.com/@supertommy/quick-guide-to-live-ops-in-free-to-play-games-2e3080ad4c47
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To Read
R E C O M M E N D A T I O N

Live Ops Strategies For Free 
To Play Games
Jacqueline Zenn 
@ Content Crafter at GameAnalytics

https://gameanalytics.com/blog/liveo
ps-strategies-for-f2p-games.html
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https://gameanalytics.com/blog/liveops-strategies-for-f2p-games.html
https://gameanalytics.com/blog/liveops-strategies-for-f2p-games.html
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To Read
R E C O M M E N D A T I O N

5 Tips for Effective Live Ops

Blog Tag Games

https://www.tag-games.com/blog/5-ti
ps-for-effective-live-ops
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https://www.tag-games.com/blog/5-tips-for-effective-live-ops
https://www.tag-games.com/blog/5-tips-for-effective-live-ops
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Discuss?
Alex Shtachenko

progamedev.net alexander.shtachenko @AlexShta


